
Engage PBL  
Parent Orientation 



Engage Project-Based 
Learning is: 

�  A proven model of collaborative, problem-solving 
and learning based on design thinking used 
throughout the business world. 

�  A model where the teacher leads, designs, 
facilitates, and provides direct instruction. 

�  A model where students are actively engaged in 
mastering the Texas Essential Knowledge and 
Skills (TEKS) and applying them using technology 
tools. 

 



Why PBL? Why Now? 
“To develop one another so that we can connect to our 
world as persistent problem solvers, collaborators and 

designers.” 

�  Aligns with our Core Values for ALL learners 
�  Persistence  
�  Service  
�  Solution focused  
�  Adaptability 

�  We want our learners to have deep understanding at 
the application level and go beyond surface 
memorization of facts. 



Who? 
�  Kindergarten – 9th 

grade Science and 
Social Studies 
students 

�  Minimum of 4 Units 
per year 
�  First unit is 

probably about soft 
skills  

�  Math and Reading/
ELA – workshop 
model 



Engage PBL 



Before a PBL ever begins: 
�  The Teacher plans instruction and considers: 

� Standards (TEKS) 
� Technology Integration 
� Collaboration Skills 
� Time Management 
� Problem Analysis 
� Teamwork 
� Research Skills 
�  Intervention / Conflict Resolution 

�  Gives a pre-assessment 



Launch & Team 
The Teacher: 

�  Gives the Hook – this is 
how we relate the 
learning to the lives of 
our students 

�  Discusses the Challenge 
Brief – this document 
outlines the problem that 
students will solve 

�  Teaches the Rubric – the 
teacher ensures that 
students know the criteria 
for the final product 

 

The Students: 

�  Meet their teammates 

�  Determine a team name 

�  Choose their roles for 
the project  

�  Sign a team contract – 
this helps students 
agree about their 
behavior before the 
project begins 



Plan 
The Teacher: 

�  Shares the pre-assessment 
data with students 

�  Actively monitors team 
plans and provides a 
calendar to keep them on 
track 

�  Uses the knows and need-
to-knows to plan and offer 
workshops and direct 
instruction 

�  Assesses student “soft 
skills” 

The Students: 

�  Analyze the Challenge 
Brief 

�  Identify project 
requirements 

�  Analyze the rubric and 
establish the team goal 
for the project 

�  Complete the knows 
and need-to-knows 

�  Create their to-do lists 



Research / Work 
The Teacher: 

�  Provides workshops in 
small and large groups 

�  Monitors students 
progress on the standards 

�  Assesses students 
individually and conducts 
progress checks 

�  Sends teams back to 
research before allowing 
them to proceed to create 

The Students: 

�  Start each day in an 
opening huddle to 
evaluate their to-do list 

�  Make workshop requests 

�  Complete individual 
tasks 

�  Are assessed on their 
individual learning – this 
is where students get the 
majority of their grades! 

 



Create / Critique 
The Teacher: 

�  Models and facilitates 
students providing 
feedback to one another. 

�  In the beginning, only the 
teacher will provide 
feedback during this step. 

�  Arrange a pin-up for teams 
to share their draft product 
with one another 

�  Assess students mastery 
of content 

The Students: 

�  Plan again to make sure 
the product matches the 
requirements 

�  Create their product 

�  Request critique from 
their peers, the teacher, 
or their audience 

�  Use warm and cool 
feedback to critique peer 
products 



Share 
The Teacher: 
�  Has already arranged for 

an authentic audience 
who was involved at the 
Launch stage 

�  Sets audience 
expectations for listening 
and evaluating the 
products 

�  May decide that class 
presentations are not 
needed 

�  Conducts a post-
assessment 

The Students: 

�  The project leader 
introduces the team. 

�  The team presents their 
solution to the challenge 
brief 

�  The team reflects on 
their solution 

�  The team members 
respond to clarifying 
questions from the 
audience 


